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Staff Report 

Origin 

Active Capital Project Information for the 3rd quarter (ended September 30, 2018) is being 
provided to the Finance Committee for information. 

This report supports Council's 2014-2018 Term Goal #7 Strong Financial Stewardship: 

Maintain the City's strong financial position through effective budget processes, the 
efficient and effective use of financial resources, and the prudent leveraging of economic 
and financial opportunities to increase current and long-term financial sustainability. 

7.1. Relevant and effective budget processes and polices. 

7.2 Well-informed and sustainable financial decision-making. 

7. 3 Transparent financial decisions that are appropriately communicated to the 
public. 

Analysis 

Active Capital Projects Summary 

Active Capital projects represent capital projects previously approved by Council. Projects 
include construction projects that are in various stages of completion, which may include: 

Planning and Design- includes projects that were approved in the 2018 budget and other 
previously approved projects that are undergoing design specifications, design approvals, or 
public consultation. 

Contract Award- this includes preparing to issue a request for proposal, evaluating the 
proposals received, and finalizing contract award agreements. 

Construction- includes build out of the approved design either by City forces or under the 
executed agreements. 

Functional Completion- certain projects are completed in phases that allow for portions of 
the project to be functionally complete while the next phase is initiated. 

Project Completion -may include fully functional assets that are in their final inspection and 
acceptance stage, which may still require minor deficiencies to be addressed, as-built 
drawings to be received, collection of grant funding and fulfillment of audit requirements, 
where applicable. 

Final Completion- All aspects of the project are complete including the one year deficiency 
period which leads to the project removal from the active capital project list and return of any 
unspent funds to its original funding sources. 
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A Capital Project is considered active for the purposes of this report if the project is in any of the 
above stages (except Final Completion). Generally, projects are completed within three years; 
however due to complexities at each stage it is not unusual for a project to take longer than three 
years to see through to Final Completion. 

Projects also include amounts set aside for Land acquisition, Public Ali, Child Care and 
Affordable Housing which are dependent upon extemal factors such as market conditions, 
availability and extemal pminers. Therefore, these projects m·e presented to Council prior to final 
project approval. 

The approved 2018 Capital Budget of$155.6M (excluding intemal transfers and debt 
repayments) is included in the figures below as are the amounts relating to capital projects from 
previous years' Capital Budgets which remain active. The cunent balance committed to active 
capital projects is $323.4M. 

The tables in this repmi are presented on a cash-basis, that is, actual progress payments that have 
been made up to September 30,2018. The following diagram provides a breakdown of the 
capital projects spending at September 30, 2018 by program type: 

6011060 

Actual Active Capital Expenditures as of September 30, 2018 

Affordable Housing, 

Child Care and Public 

Equipment Program 

7% 

Land Program 

9% 

Parks Program 

9% 

Infrastructure 

Program 

24% 

Building Program 

47% 

FIN - 36 



December 10,2018 - 4-

Table 1: Active Capital Projects by Program (in $'000s) 

Ad. d 
Actuals as at Expected 

JUSte 
Program Plan Year 

8 d 
September 30, Commitments I 

u get 

Infrastructure Program 2018 $71,869 
2017 40,074 
2016 59,218 
2015 8,783 
2014 & older 14,592 

Infrastructure Program Total $194,536 

Building Program 2018 43,717 
2017 10,385 
2016 1,129 
2015 1,320 
2014 & older 143,101 

Building Program Total $199,652 

Parks Program 2018 11,390 
2017 8,624 
2016 14,031 
2015 4,500 
2014 & older 12,961 

Parks Program Total $51,506 

Construction Related Programs $445,694 

Affordable Housing Program 2018 620 
2017 11,285 
2016 1,090 
2015 125 

Affordable Housing Program Total $13,120 

Child Care Program 2018 220 
2014 & older 279 

Child Care Program Total $499 

Equipment Program 2018 10,326 
2017 11,768 
2016 6,120 
2015 5,867 
2014 & older 2,773 

Equipment Program Total $36,854 

Land Program 2018 10,000 
2017 16,020 
2016 26,200 
2015 42,100 

Land Program Total $94,320 

Public Art Program 2018 400 
2017 911 
2016 1,068 
2014 & older 3,638 

Public Art Program Total $�017 

Contingent Extern a I Contribution 2018 8,948 
Contingent External Contribution Total $8,948 

Non-Construction Related Programs Total $159,758 

Grand Total $605,452 
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2018 Work In Pro ress 

$11,362 $60,507 
17,986 22,088 
21,502 37,716 

5,314 3,469 
11,194 3,398 

$67,358 $127,178 

2,843 40,874 
5,335 5,050 

629 500 
1,260 60 

122,919 20,182 
$132,986 $66,666 

631 10,759 
2,177 6,447 
9,992 4,039 
2,911 1,589 
9,623 3,338 

$25,334 $26,172 

$225,678 $220,016 

620 
6,305 4,980 

271 819 
125 

$6,576 $6,544 

110 110 
177 102 

$287 $212 

1,415 8,911 
7,749 4,019 
3,047 3,073 
4,336 1,531 
2,094 679 

$18,641 $18,213 

10,000 
26 15,994 

4,184 22,016 
22,535 19,565 

$26,745 $67,575 

101 299 
367 544 
423 645 

3,270 368 
$4,161 $1,856 

8,948 
$- $8,948 

$56,410 $103,348 

$282,088 $323,364 
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Included in the 2018 Capital Plan (20 18-2022 Financial Plan Bylaw) is an estimate of $1OM for 
external grants or contributions that may be received throughout the year. As external funding is 
confirmed, funding is transferred to the approved applicable projects. 

Highlights of Key Construction Related Capital Projects 

Information on key capital projects includes the project budget, inclusive of transfers from other 
projects and budget amendments, actuals on a cash-basis, and the remaining commitments as at 
September 30,2018. 

INFRASTRUCTURE 

The City's Infrastructure program includes construction for road, lane, street system, public 
walkways and paths, street lighting, water distribution network, sanitary sewer system, and 
drainage and flood protection systems. Many of the active infrastructure projects are in the 
design and permitting stage. With the current Provincial and Federal regulatory framework, the 
design and approval process for many drainage projects (including pump stations and dike 
upgrades) can take one to two years. 

There is a continued upgrade for pump stations, dikes and roads city wide along with 
infrastructure improvements at Broadmoor Boulevard, No.2 Road and various areas. 

Table 2: Key Infrastructure Capital Projects (in $'000s) 

Expected 
Actuals as at 

Program Project Name 
Adjusted 

September 
Commitments 

Budget 
30,2018 

Roads 
2018 Paving Program -Various Locations- City- $4,531 $1,376 

Wide (2018) 

No. 2 Rd Multi-Use Pathway and Intersection 11,000 4,186 

Roads Improvements- Steveston Hwy to Dyke Road 

(2016) 

Roads & 
River Parkway Extension (2018) 

14,245 15 

Water 

Drainage 
Laneway Drainage Upgrade- Broadmoor 1,183 779 

Boulevard North (2018) 

Drainage 
Drainage Pump Station & Diking Upgrades incl. 28,186 3,338 

Provincial Grant* (2016) 

Water 
Spires Area Sanitary, Water, and Drainage 4,500 2,657 

Upgrades (2016) 

Water 
Mowbray, Pigott, and Saunders Area 3,411 1,058 

Watermain Replacement (2018) 

Total Key Infrastructure Capital Projects $67,056 $13,409 

*Adjusted budget for Drainage Pump Station & Diking Upgrades incl. Provincial Grant includes: i) $28M of 

provincial Flood Protection Program Contribution and ii) a budget transfer of$ 0.18M from Public Works 

Infrastructure Advanced Design (2013 and 2016) for the completed works relating to the Flood Protection 

Program. 
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I Work In 

Progress 

$3,155 

6,814 

14,230 

404 

24,848 

1,843 

2,353 

$53,647 
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Please see Attachment 1 for Q3 2018 Construction Update Memo. This attachment includes the 
project budget, the scheduled contract stmi, and the scheduled construction completion. A 
scheduled contract stmi is considered "complete" when the construction contract is awarded; the 
actual construction work is still in progress. Therefore, it is possible for a contract start to be 
"complete", while the scheduled construction will be completed in the future. 

BUILDING 

The Building Program includes major building construction and renovation projects as well as 
minor facility upgrades. 

The City has been focused on completing the Major Facilities Phase 1 capital projects: 
• Minoru Centre for Active Living (MCAL) is targeted to be open to the public in Q1 2019, 

and 
• Fire Hall No. 1 commenced operations out of the new building on July 16,2018 

The City has also moved forward with the advanced design of Major Facilities Capital Plan 

Phase 2 which includes the Animal Shelter, Minoru Lawn Bowling Clubhouse, and Steveston 
Community Centre and Branch Library. 

Table 3: Key Building Capital Projects (in $'000s) 

Actuals as at 
Expected 

Project Name 
Adjusted 

September 
Commitments 

Budget I Work In 
30,2018 

Progress 

Minoru Centre for Active Living (2014) $83,138 $72,838 $10,300 

Fire Hall No. 1 (2014) 24,381 22,250 2,131 

Phoenix Net Loft (2018) 11,500 - 11,500 

Animal Shelter Replacement (2018) 8,000 - 8,000 

Gateway Infrastructure Replacement* (2017, 2018) 4,395 16 4,379 

Minoru Lawn Bowling Clubhouse (2018) 4,000 - 4,000 

Canada Line Capstan Station (2018) 3,500 1,098 2,402 

Total Key Building Capital Projects $138,914 $96,202 $42,712 

*Adjusted budget for Gateway Infrastructure Replacement includes the inclusion of $4,010K Infrastructure 

Replacements (phase I) and $385K Gateway Theatre Main Stage Lighting Replacement approved as a 2017 One­

Time Expenditure. 

The Gardens and Seasong Childcare Centres are completed by the developer and received as 
amenities. Please see Attachment 1 for Q3 2018 Construction Update Memo. This attachment 
includes the project budget, the scheduled contract start, and the scheduled construction 
completion. A scheduled contract start is considered "complete" when the construction contract 
is awarded; the actual construction work is still in progress. Therefore, it is possible for a 
contract stmi to be "complete", while the scheduled construction will be completed in the future. 
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PARKS 

The Parks Program includes parkland acquisition program, high quality parks, trails and 
recreation facilities. 

The key parks capital projects are summarized below and the project highlights are included in 
Attachment 2. Note that the percentage of completion in Attachment 2 takes into account the 
status of contract awards and may not be reflective of actual spending to date. 

Table 4: Key Parks Capital Projects (in $'000s) 
- -- ---

Project Name 

- -- - -·--·· .. ------

Garden City Lands Phase 1, 2 and 3 (2015-2018) 

Aberdeen Park (2014, 2016-2018) 

The Gardens Agricultural Park (2012, 2014, 2015) 

Hollybridge Pier/Middle Arm* (2010, 2012, 2015) 

Parks Aging Infrastructure (2018) 

London I Steveston Park Enhancements (2017, 2018) 

Playground Improvement & Replacement (2018) 

Playground Improvement & Replacement (2016-2017) 

Parks Identity Signage Program (2018) 

Total Key Land & Parks Capital Projects 

---- ------ ·----· ·---·-· 

Actuals as at 
Expected 

Adjusted 
September 30, 

Commitments 

Budget I Work In 
2018 

Progress 

$8,025 $4,607 $3,418 

5,260 3,918 1,342 

2,267 599 1,668 

2,350 1,380 970 

900 165 735 

730 3 727 

500 - 500 

481 273 208 

200 74 126 

$20,713 $11,019 $9,694 

*Adjusted budget for Hollybridge Pier/Middle Arm includes a $1001< allocated from Oval West Waterfront Park­

Phase 1 2012 approved budget. 

Capital Budget Reallocations 

Council Policy 3001 requires changes to the Capital Budget be repmied to the Finance 
Committee. The following reallocations, summarized by program, were recorded in the third 
quarter ended September 30,2018: 

Table 5: Budget Reallocations (in $'000s) 

P 0 
. 

. 1 B d 
2018 Q3 Budget Adjusted 

rogram ngma u get 
T f B d 

Infrastructure Program 

Parks Program 

$647 
410 

rans ers u get 

$348 
25 

$995 
435 

*This transfer was included in the Amendments to the Consolidated 5 Year Financial Plan (2018-2022) presented 

to Council on October 1, 2018. 
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Capital Projects Completed in the Quarter 

The following active capital projects were closed in the third quarter. Any unspent funding will 
be returned to the original source (i.e. Reserve Fund) for distribution toward future projects. 

Table 6: Projects Closed in the Quarter Ending September 30, 2018 (in $'000s) 

Adjusted 
Actuals as at 

Remaining 
Project Name September 

Budget 
30,2018 

Budget 

Public Art (2013) $257 $135 $122 

Automated Irrigation Gate Installation and Local Ditch Upgrades 
300 296 4 

(2015) 

Dike Upgrades (2015) 750 729 21 

Nelson Road South Pump Station Generator (2015) 120 87 33 

Queens Road North Pump Station Generator (2015) 120 106 14 

Dike Upgrades (2016) 750 698 52 

Drainage Pump Station Generator Upgrade (2017) 130 73 57 

Drainage Pump Station Upgrade- No 2 Road North (2014) 4,400 4,363 37 

Rideau Playground (2017) 240 240 -

Neighbourhood Walkway Program (2015) 475 475 -

Bridge Rehabilitation- No. 4 Road Bridge and Fraserside Gate 

Bridge (2015) 110 86 24 

Street Light Pole Replacement- Seafair & Richmond Gardens-

Phase 2 of 5 (2016) 120 120 -

Dyke Road Fraserwood Road Widening and Trail Connection 
1,000 994 6 

(2016) 

Arterial Roadway Improvement Program (2016) 307 307 -

Sidaway Road Street Lighting (2016) 250 153 97 

Interim Lansdowne Road Extension- Alderbridge Way to Minoru 

Boulevard (2012) 3,000 2,090 910 

Miscellaneous SCADA System Improvements (2016) 250 247 3 

Buswell Street Gravity Sewer Installation (2014) 2,190 2,112 78 

Developing Asset Models for Engineering and Public Works (2016) 150 - 150 

Total $14,919 $13,311 $1,608 

Contributed Assets 

Included in the 2018-2022 Financial Plan Bylaw is an estimate of$47.4M for assets that are 
transferred to the City by developers. Under the Public Sector Accounting Standards, these are 
recorded as revenue at the fair market value at the time of contribution. The following assets 
totalling $20.5M have been recorded as of September 30,2018: 
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Traffic Signals 

Sanitary Sewer 

Watermain 

Street Lighting 

Storm Sewer 

Parks 

Roads 

Land Under Roads 

Financial Impact 

None. 

Conclusion 

- 9 -

2018 Contributed Assets as of September 30, 2018 
(in millions) 

$0.6 

·-· $1.3 

·-· $1.4 

·-- $1.7 

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0 5.5 6.0 6.5 7.0 7.5 8.0 8.5 9.0 

Millions 

This report provides information on active capital projects that were previously approved by 
Council. 

Melissa Shiau, CPA, CA 
Manager, Financial Planning and Analysis 
(604-276-4231) 

MS:sx 
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City of 
Richmond 

Memorandum 
Engineering and Public Works 

_, ____________ _ 

To; Mayor and Councillors 

From: John Irving, P.Eng. MPA 
Director, Engineering 

Re: Q3 2018 -Construction Update 

Date: October 26, 2018 

File: 10-6000-01/2016-Vol 01 

'11-tc purpose of this memo is to provide an overview of the Capital Construction Progrnm. 

Flo()d Protcctlnn 

Drainage Pt!J!lP Station nnd DikiqgJ.l.J?gradc�.-=J:r:ovincial Grant 
]1\c City sc\:urcd $16.6 million fhm1 the Provincial Government under the l1looc1 Protection 
Program. This project includes the upgrades of four drainage pump stations and diking upgrades 
betw·ecn 2016 and 2019. The Horseshoe Slough drainage pump station construction is ongoing. 
Detailed designs are ongoing for the North lJike and South Dike upgl'ades and the drainage 
pump stations at No. 7 Road South, Shell Road North and No. 2 Road South. 

LS!!lGl'!�i!}:.I2minM.9J)pgrade ... Broadmoor Bm.tl�..Y.i!rd North 

This project consists of installing new dr11inagc infrastructure and surface restorations to address 
drainage issues in the Janeway north ofBroadmoor Boulevard. Construction is ongoing. 

Roads 

No . .. U.<.oa'l !Vhilli-Use Path\Yffi.':_llnd lntersectionJ!1lPI'OV�ment.�- St�y_estoiL.Uighwayj.Q 
Qyi�_Roas! 
This pwject include,� a multl�use shared pathway for pedestrians and cycli�ts on No.2 Road 
between Steveston Highway and Dyke Road along ·with intersection improvements. Design is 
complete. Hnabling works consisting ohvatcrma[u relocation and upgmdcs on No. 2 Road 
between Moncton Road and London Road by City forces have been t�ompleted, and the mnin 
construction contnwt is ongoing. This project i!:! pan of the Asia-Pacific Gateway and Corridor 
Tnmspor!ation lnf'mslruclt\re Fund which the City has s�lc\ll'ed cost share funding of $4.95 
million fmm the Federal government. 

Sustainable Practice Highlight 
The No. 2 Road pn?/(W/ utilizes IJ?!) roadway lighlhlf!. which consumes less energy, lasts 
longer, and has lower maintcmcmce costs� 
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River Pflrkw£Is Extension 
The sc.ope of this projcc1 includes the construction of .n two-lane road along the former raih,vay 
corridor, from 200m northeast of Gilbert Road to Cambie Road. The new road will have 
pedestrian walkways, cycling lanes� and tmftic control devices at intersections. The nevi road 
will corwec:t to the existing Leslie Road, Oilberl Road, Catnbie Road and future Minoru 
Boulevard as well as accc.ss to the future Middle Ann Waterli"'nt Park When completed this 
new road would replace the existing River Road between Gilbe1i Road and Cmnbie RoHd ltnd 
provide n continuous alternate route to No, 3 Road and cxisliitg River Road, The design is 
completed. Constntction is at the contract award stage and anticipated to start by year end. 

�.().l .. � J.?.�n')pgJ�1:Qg,r{!m ... :=_Y{Jii9l!§Jhi.QtltiQ!15 __ ::_Ci1Y:.Wict� 
The 20 I 8 Pnving Contract construction is ongoing. Recently c.omplcted locations include 9000� 
l 1000 blocks Westminster Highway, and 9000 block Blundell Road. Upcoming locations 
include Cook ltoad (Garden C1ty Road to Blundell Rond},. No, 5 Road and Daniels R(JUd 
intorscc!ion, and various brkc lune spot repairs. 

Sustainah!e Practice Highlight 
7/w asphalt mix can comain up 10 10% re(l'c/ed m]Jhalt products, which reduces the 
carbonfbotprinlfrom conslrlwtion activity. 

S:uli1arv Sewers 

BJ)ires Area Sanitar)� \Vater .J!!W llwinqge lJJJgradcs 
Thls projccl consists of replacing/upgrading ageing sanitary sewers and watennains and 
installing nevv storm sev,.ers, and in the Cook & Spires neighbourhood. Construction ofthe 
perimeter wntcrrnain on Cook Road and Cooney Road has been completed. The intemal 
subdivision sanitary, drainage ami \Vnlerwork� construction is ongoing. 

Wa.ler 

fv1owbrav. Pi11ott. and SuunderttA1'�lt��!l!J.9l1!JlUU�.ephl(X�rnent 
This project replace.s and upsizes ageing ·wutermains at the end o ftheir service life \o\'ith PVC 
pipe, in llne with the City's Ageing lnfrastructure Replacemcm Su·ategy. This will minirntze 
unplanned maintenance and improve fire· proteetion. Construction has commenced. 

Buildiugs: 

Minnt.l.!J.:_�'l!re few Active J...iving 
'l'hc Minoru Centre for Active Livjng project remains on budget. nuHdtng cmvdope is complete, 
whtle mechanical, electrical, interior Hnishes, and civil/landscape v.rorks are ongoing. 

��?:f������ ���::���fi::����::�:7�Jving is designed ,;;,:��(��;,l;ze;JiE:JJ Gold Standard and I.�ICOJ]JOUIIe sustainabilityfeatw·es such as low flow .fixtures and wastewater heat recovei:Jl. 
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Fire Hall No.1 
This project was compl(�ted on budgel. Richmond Fire Rescue moved into the t1teiliiy in July. 
'l'he Grand Opening Ceremony was held on September 15, 2018. 

Sustainable Pmclic:e Highlights 
Fire Hall No. I constnwlion will include instaflalion ofsokll' photovo!taic roofpamls. 
substanlial�y <!lftetling power needs. 
Fire llall No. I has been designed to meal the LEJilJ Gold Standard and 1vil/ have the tlbility ro 
mee! Ner Zero e11ergy in the jiJture. 

MinPn.Ll(f!.\YnJ1�n��J.in� .. G.htbh9\t§.>l 
Based on Council feedback, statTarc preparing a revised report wll.ich includes the building 
progrmn, site loc<Jtion and budget development The report for Council is scheduled for 
presentation 1n Q4 2018. Public engagemenl is ongoing and concept design is being coordinated 
vvith the Minoru Patk Vision Plan. 

1::H1�!',l£lllJ:£.Qommunity Police Rels.t(@!i® 
Program dtwe1opmcnt has been coordinated and confirmc.d with the RCMP and design is 
underway. A contractor sbmilist has been completed through an Expression oflnterest process 
and it is anticipated that conslruction will commence in early 2019. 

Cllildcar�_kSID!.res 
The construction of the Gat·dcns Childcare is c.ompletc and the Grand Opening Ceremony was 
held on June 29, 2018. 'llle construction orthc Scasong Childcarc is also complete and the Grand 
Opening Ceremony was held on September 14, 2018. 

Qaleway Theatre 
Council approved funding as part of the 2()18 Capital Progrmn to complete Phase 1 which 
includes structural, electrical, lighting and building envelope upgrades. Phase ll funding is pmt 
of the 2019 Capitlll Program for Council considorntion. Design is anticipated to be complete by 
the I st quarter 2019. Construction l s anticipated Lo commence by the zn quarter 2019 and is 
being coordinated with theatre programming. 

Phoc:!.Jili H�t1&.!1 
Geotcdmicnl an<i su·Hcturnl investigations are complete. Design-Build Jlerformanc.e constructlon 
criteria is complete nnd design/permitting h.; in progress. It is anticipated design will be 
sufficiently advnnced to request pricing by lhc 2nd quartur 2019 at which time a report for 
Co\mcil consiclernti n will he prepared. 

1n Irving, P.Eng., MPA 
Directot·, Engineering 
604-276-4140 

pc; Sl'vlT 
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flrlelial Ro8dway lmproven1enl Program· 
OrkigepM I Garden Cit\' 1 No.2 Rd 

Bridgepmt 
tw·n lane; No. 2 Rd walkway (Granville to 

We!tnil ri5t�r') 
Arlednl Road·.vay lmpro._ v_e_m_e_n _l -Pr_o_r,_r�-r·n--. t-R:.:.Iv.:::crRond -.;;;;;;Tk;ay (OvJI W�y to Brighouse 
.9:'lil.'.'!V..i!'!<.�.i!Y........ . ··-··�- ----· 

Wav) 
oyke Road/Fr<�5erwood ��- it;;;rv;;i;J;;:;;irifj'B;1{i't7;;iT'Connaciion·--···-··--.

. -$i�oo} ..... 
Adlve Transportation Improvement Garden Cill' Park/A�d�";;;;i1sd10ol Multl-uso ·-- $3W::::....+.:::::L:..�::::::..J.-.. ...::=!!:! 
Program P.;thway, Off-Gilbert Bli«)way, M�Cuthean 

Pla<:ll Multi-use f1athway 

5 LED Strer;t ligltl Replacement Pl�n Q4 2018 
. . .

..

.

.

.

.

... --

-· ffi&.r�-------------1--
-

�- -----1------i 
6 Tl\l\NSPORTATION- Acllve Trcn>porlo\lon We�t1nlnst�1 �lwy MUP (Nq. 8!1d. \(t N�lson $1.COO 

7 'r:i(;'igi·;lioui"h-ot-)d_W_;;'i�;;;y-,-,,-og-·r-a;n ..... ----- ��olls �catlam Cltywlde Including 
·· 

· $5oo 
lrans\Hlelmed Hm;dway rmpmvemelll 

·- ff\>j\f_!l.I!L......... . ..... -
River tJrlve ·fVlulti·Use·Pnthwny 

� .. l��-�-·-·-------------·-,---------- ___ .,. ___ .... � 

Kl·..er Drive- No 4 Rtlto Van Horne Wily multi- $1,344 
use path c/w >l9J:I.l:' .. MlY1€1 !!:!.!!.�------·----.. 

1 !l. f��i�i�l Pt1Vit1g Pl<)@/ii::!l._: lv1FIN ____ , 
______ 

A•ll1t_l_��!.!Jfl��b_l!]!!!);Jli!YJJ!i.L" ....... _ ... ... . .ll.: Annual Paving Pmgrarn- Non -�RN _________ �!'���E�l!!t!�PavinL_.�., ........... .. 
12 Nelson Road 1n1provamants Road widening from Bllindelll\d to 

13' v;;;;-;t,;:;;;�-;;�-iiiiJf;;;;�yW�ning __ .. ______ .. �::�:�,�:t�����m-Nel!Oillld to Mt·Miii;n $10;361"""'- Complet;'" 

Q� ;1.018 

1-+-
-------------+W=a.t..y�-· · �·· -··-.. ·-

· 
-·---�---��-��·· �-�· __ �--· ·-+------11-----� H No. 2 Road Mufti .. U>e f>atl!wav and No 2 Ro,Jd from StP.veston lliehway to f.\yko $11,000 Cornpleti! Q2 2019 

,, !�':'L�!!.9!9!!J!!!I!r��t;!,!!_<:;'}�� ....... ... . � ........ Road/London Rood 
l5 Se:<:smith R<:>"d Multi·lJse·pothw�v 'i�irj;;::-_.;;;;�d ffom''Be'ci.w;i'i;l\-;;;�ri-;;-- ----$4�5 

River Road 

16 Active Trn11sportatlon Improvement Hollw.ly Grecnwi!y interscctlom, Great $3W 
Pro�ram m • • •  • • Qlnadl�n_yvay walkw�y 

17 River Parkway Road Exten�ion .. Gilbert River pa,kw<"/ �o�d t�hmsion- (lllbort Road 

• -"''-•A"<"""�""''"m��' 

City Force� 2019 

City Forces Q3 2019 

Complete Q2 2Q20 
-- !32l'.�!".f•_l_!l_�!_tl_l�(l!!5! . . _______________ _, .!2.S:�.!!'..��-1!.�.��- . .. _______ , __________ ------------ ·- · · ------ ·--.. -- - --

tXx;U"mte(tt .:Number: 5977150 V.cr.don: 5 
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COmplete 

Q2 2019 

U3 2019 

Q42019 

Q42019 

Q4 2019 

Q12019 Q42019 

$7,743 Q12019 Q42019 

Q12019 Q42019 

City Forces Q42019 

COmplete 

OoC-\Itl'lent Number: 5877150 Versloo: 5 
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_:._ 
$2,865 

.... .. ............. , .. .......: .......... : .. ---'-"·:..-.: .... � ........ .. ........... �,�-----� .. : . .•.. :!!'-" TE_l! __ . ___ "". ---"-�...;.--r-"'-'-'--.,....... 
44 Lulu N. Wat cr main - Le5lie & a rowfl are� Ph 1 te slle Rd; Ph2 l.eslle Browro 

� 
City l'orce� 

-- ---------------�----" · . .. ....... .. .. El.�JGI.l�Y.!J.!?_Q£_ __ .. .. _________ ., ___ ,., ... 
45 Wut�nnain Rer>lacernent Program-sealonJ watermaitl Replacement P!Ogram-Sealord $1,73.8 CitY Force& 

Attachment 1 

.. 
Complete 

COmplete 

t!:lt�:�.�a termaln cons tructlon) 
�----=·���-·---:----+--,----+-·�·-·· ·-·"··· ·l·-·······-·-·--·---... 

48 Water main Repl!JC(/flll�nt P1ogram- Watermaln f\epiJcernent l•rogram·Movthra\• $3.411 City Forces Ql 2019 
.. _/!'),(),!�Rr.i!Y..�]£2I! .. �aul)_fll:l.r�.E!.t,l� , ,_ ..... .... eitl-;2\! !;;All MIN� 2,[!l!) , •••. .. . . , .. � . 

49. .!l).21})£50il_§_aW f'f\V statkm ------·-Water PRV In ,cj��f1J£.!llflf.9fl..PE!'\'.... . ·- $6CIQ ........ : �j� WlB=- --Q':i 2019 
. .?.!?. :N.\!�f!.L!.�!f!9.tln� Pt:��!!_________ Fix;•d base netvmrk.�leme!1la@.!l_ ••. . ·"' $1,120 C<Hlifllete 

.. -�-·-·mfoi:9::·:� 
51 Water Meterint; Program lJpgradlllO\)Ch p�d rnnt€rs to r11dio meters $6,506 tomplr.t1; Q<l 2m9 

;�nd voiLHI!<lN multi-family i.lw(�·llln!l met<'rS 

'• <A> �h--�---����·�---�--�--

52 Watermoin H�rlacemont Hivt>r Parkwt•Y \Nill�rmain HAfil�mmnnt Rivet P�rt.wny 

57 """"'''"' =·'"·''·'·'·'·'·'·'· ��:;.-; 

-� .TI.l.9.!2:�&2.n Cornn!!JlDi.'i,_£g�)!!£ .. 
59 City Centre CornmuniW CPO 

60 Works 

§�. Anlr;lJI Sh'.'llte.r ............................. . 
. 65 S]�yEg!}tCSS"\'!!:[�r:i.!!: .. Co tilr�!E!'!.fi __ 

66 Minor C�pit<JI Buildings Pro]<�ct 
Deve lo rnen t L-....L:...,:.:C=;c,.:;.;�-------------··· 

$1,0·15 c:omp!ete Q2 20i0 

(�4 2019 

2022 
'"'-�"·�•-••U-"�•·•••• 

60% 
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I Capital Highlights Community Services/Parks I 

Garden City Lands Phase 1, 2 and 3: 

Approved Budget: $8,025,000 (2015, 2016, 2017 & 2018) 60% Complete 
The Garden City Lands - Legacy Landscape Plan was endorsed by Council in June 2014. 
An in-depth study of the site's hydrological and ecological conditions was completed as 
guidance for the refinement of the Legacy Landscape Plan including detailed design of 
water management infrastructure and perimeter trails. 
Preparation of the farm area licensed to Kwantlen Polytechnic University has been 
completed and farming began in June 2018. 
Tree and shrub planting for the agricultural buffer around the site perimeter has been 
completed; watering of new planting areas to occur throughout Summer 2018. 
Perimeter Path construction has been completed and portions of the perimeter path opened 
to the public in June 2018. 

Aberdeen Park: 
Approved Budget: $5,260,000 (2014, 2016,2017 & 2018) 75% Complete 

Council approved the naming of this new park at Cambie Road and Hazelbridge Way in 
July of2017 from Cambie City Centre to Aberdeen Park. 
The tender for Phase 1 park construction was awarded in June 2017 and construction was 
completed in June 2018. 
The official park opening was held on July 19,2018. 
Phase 2 design is underway and will be constructed in 2019. 

The Gardens Agricultural Park: 
Approved Budget: $317,000 (2012) & $1,950,000 (2014, 2015) 55% Complete 

City construction for Phase 1 has been partially completed along with Servicing 
Agreement works completed by Townline Homes in Fall2014. 
Rehabilitation of the existing park features such as pathways, landscaping and planting 
will be completed by Fall2018 with the park anticipated to be open to the public in 2018. 
Full implementation of the approved park concept is currently on hold due to the 
potential impacts of the George Massey Tunnel project 

Parks Aging Infrastructure 2018: 

Approved Budget: $900,000 (2018) 30% Complete 
King George Spray Park Resurfacing was completed on June 22,2018. 
No.2 Road Pier- Structural Conditional Assessment was completed in August 2018. 
Planning and preparation for the construction repairs scheduled for April2019. 
Nature Park Boardwalk Replacement - Planning & Design completed. Construction 
underway and anticipated to be completed by April2019. New construction will include 
300 meters of 8 feet wide accessible boardwalk along the Nature Park pond trail. 
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Parks Identity Signage Program: 

Approved Budget: $200,000 (2018) 65% Complete 

Terra Nova Wayfinding for the Rural Park and Natural Area fabricated and installed over 
25 locations throughout the 1 00 acres park site. 
Terra Nova Identity signage in-progress with multiple entrances and signs being 
fabricated and installed Fall2018. 
Community Garden ID and regulatory signage installed across ALL community gardens 
in the system. 
Garden City Lands identity signage and perimeter trail markers installed. 
City Centre urban ID signage installed at Lang Park, Aberdeen. Additional signs for 
Capstan area, Concorde Gardens, Richmond Oval, etc. are in-progress with installation to 
be done thru this Winter. 

Playground Improvement & Replacement: 

Approved Budget: $481,000 (2016 & 2017) 65% Complete 

Palmer Garden City Neighbourhood School Park Playground: 
An RFP for design-build services has been issued and the contract is to be awarded by 
the end of2019. 
Playground construction to start early Summer 2019 and be completed by the start of the 
school year. 

Richmond Nature Park Playground Expansion 
The playground expansion was completed July 2018 and is open to the public. 
Some minor surrounding site works and tree planting to take place after the boardwalk 
replacement is completed. 

Playground Improvement & Replacement: 

Approved Budget: $500,000 (2018) 

Talmey Neighbourhood School Park Playground 
Concept plan and scope of work to be completed Winter 2018. 
An RFP for design-build services to be issued early 2019. 

15% Complete 

Anticipated playground construction completion is Summer 2019 before the start of the 
school year. 

South Arm Community Park Playground 
Awaiting notification whether or not the City will be awarded a Jumpstart grant for this 
playground. 
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London/Steveston Park Enhancements: 

Approved Budget: $730,000 (2017 & 2018) 

Detailed design for site grading, trails and tree planting is complete 
Construction to start Spring 2019 

Hollybridge Pier/Middle Arm: 

Approved Budget: $2,350,000 (2012 & 2015) 

Attachment 2 

30% Complete 

30% Complete 

Continuation of the Oval West waterfront development as part of the Middle Arm 
waterfront with a new public pier at the end ofHollybridge Way. 
Contract for design services for the pier has been awarded to Amec Foster Wheeler. 
Contract for construction services for the pier has been awarded to Fraser River Pile & 

Dredge 
Project delayed. Awaiting permitting/construction approval from the Ministry of Forest, 
Lands and Resources Operations. Anticipated construction to start in August 2019. 
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