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Staff Recommendation

That the staff report titled, “Active Capital Projects Financial Update — 3rd Quarter September
30, 20247, dated November 29, 2024 from the Director, Finance, be received for information.

Mike Ching, CPA, CMA
Director, Finance
(604-276-4137)
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FINANCIAL OVERVIEW

The unaudited actual capital expenditures are reported using a cash basis accounting method. As
such, there may be a timing difference between the actual costs incurred and the actual costs
reported.

As of September 30, 2024, the approved budget of all active capital projects excluding the
contingent external contribution project was $976.8M, of which $568.8M, or 58.2%, had already
been spent or contractually committed. Any unspent budget for each active capital project will
remain allocated until the project is closed.

The Building and Infrastructure programs comprised of $759.2M or 77.7% of the total capital
budget. Table 1 highlights the capital financial information by program. As the active capital
projects progress, additional expenditures and commitments will arise in future periods, which
will be covered by the remaining budget.

Table 1: Capital Financial Information by Program as of September 30, 2024 (in '000s)

Actual Remaining
Program Budget Expenditures Commitments Budget
Building $452,388 $175,335 $87,183 $189,870
Infrastructure 306,789 142,956 23,401 140,432
Land 72,206 35,667 - 36,539
Parks 92,710 76,421 3,443 12,846
Vehicle and Equipment 35,767 13,219 2,554 19,994
Information Technology 16,913 6,530 2,078 8,305
Total $976,773 $450,128 $118,659 $407,986

As of September 30, 2024, the total actual expenditures for active capital projects amounted to
$450.1M, with current year actual expenditures totaling $118.6M. The breakdown by capital
program of the current year expenditures is provided in Figure 2.

Figure 2: Current Year Expenditures for Active Capital Projects by Capital Program

e Ofthe $118.6M, $52.8M was spent on
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18%

Fg*;)s | Paving Program.
. e  $3.9M was spent on Vehicle and
:“;‘121 ° Equipment Reserve Purchases (Public

Works and Corporate Fleet).

7845719

FIN — 68



FIN — 69



FIN-70



FIN - 71



FIN — 72



FIN -73



FIN - 74



November 29, 2024 -10 -

Conclusion

This report provides financial information on the active capital projects that were previously
approved by Council for the 3 quarter ended September 30, 2024.

Orpsen

Jenny Ho, CPA, CGA

Manager, Tangible Capital Assets
(604-276-4223)

JH:sx

Att. 1: Highlights of Key Active Capital Projects
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Highlights of Key Active Capital Projects

Building Program

The Building Program includes major building construction and renovation projects, as well as
minor facility upgrades.

Steveston Community Centre and Library (2021)

Budget: $95.0M Expected Completion Date: Q4 2026

Construction for the new, three-storey, 60,350 sq. ft. facility is progressing onsite with the
structural foundation works nearly complete. The replacement facility will target Richmond’s
Enhanced Accessibility Design Guidelines and Technical Specifications, LEED Gold
Certification, Rick Hansen Foundation Accessibility Certification and Richmond’s Circular
Economy Principles and Criteria.

Works Yard Replacement Project— Phase 1 (2023 & 2024)

Budget: $100.0M Expected Completion Date: Q4 2028

The Works Yard is crucial for providing essential services, operations, emergency response, and
disaster recovery to the community. Throughout its completion at the current site, it will remain
fully operational, serving the community during construction, including Phase 1 which involves
building an administration facility, parkade, demolishing existing facilities, and relocating staff.

Bowling Green Community Activity Centre (2018)

Budget: $5.3M Expected Completion Date: Q4 2025

The new facility is currently under construction with offsite underground utilities installed and
foundation work in progress. The new, single-storey replacement facility includes washrooms,
change areas, a multipurpose room, kitchen and a large open breezeway.

Richmond Nature Park — Infrastructure Renewals (2022)

Budget: $4.8M Expected Completion Date: Q4 2024

The upgrades at the Nature Park include a new septic field, renewal of the building envelope and
mechanical systems for the Nature House and Kinsmen Pavilion, as well as the construction of
new ramps to meet the Richmond Accessibility Plan. Construction is now underway for the
renewal of the outdated fire protection system at the Nature House and an outdoor storage shed
to house park equipment.
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South Arm Community Centre — Infrastructure Renewals (2022)

Budget: $1.9M Expected Completion Date: Q4 2024

The fire alarm system will be replaced with new equipment and components to ensure the health
and safety of all occupants. The renovation of the main floor washrooms and second floor
change rooms are complete which includes new flooring, wall tiles, partitions, lockers and
lighting improvements. In addition, the flooring in the main corridor and most program rooms
have been replaced.

Watermania (2019 & 2022)

Budget: $3.6M Expected Completion Date: Q4 2024

Infrastructure replacements include the main pool heat exchanger, air-handling unit, hot water
storage tank, north entrance double doors, toilet partitions and an additional pump for the main
pool filter due to operational demands. The upgrades are crucial to increase operational
efficiency, prevent potential service disruptions, and enhance the overall safety and functionality
of the facility for users.

West Richmond Community Centre - HVAC and Mechanical Renewals (2021)

Budget: $1.3M Expected Completion Date: Complete

Infrastructure renewals included the replacement of two boilers for the hot water system to meet
user demands, replacement of five rooftop units and seven exhaust fans to improve indoor
environment and air quality, as well as emergency lighting and fixtures to ensure health and
safety of all occupants.

Infrastructure Program

Roads

Active Transportation Improvement Program (2022)

Budget: $1.5M Expected Completion Date: Q2 2025

As part of the City’s Active Transportation Program, upcoming upgrades include the installation
of a special crosswalk and widening of the existing sidewalk along Francis Road between
McCutcheon Place and Schaeffer Gate to improve the Midtown Neighbourhood Bike Route and
improvements to the existing Multi-Use Pathway on Garden City Road from Williams Road to
Francis Road.
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Annual Asphalt Re-Paving Program (2024)

Budget: $8.3M Expected Completion Date: Q4 2024

This program upgrades the City's Major Road Network and Non-Major Road Network as part of
the City's Infrastructure Replacement Strategy and Pavement Management System. The 2024
work, which was awarded in Q1 of 2024, includes the use of reclaimed asphalt pavement (RAP)
at various locations. Paving sections scheduled for 2024 are underway and will be completed by
the end of Q4.

Cambie Road and No. 5 Road Intersection Improvements (2020)

Budget: $3.5M Expected Completion Date: Q4 2024

This project provides dedicated left-turn lanes on all four legs of the intersection. Construction
has been awarded and started in July 2024 with the installation of a widened paved sidewalk
along the north side of Cambie Road at the intersection to enhance safety of road users.
Roadworks are underway with new curbing and sidewalk installations in progress.

No. 2 Road Multi-Use Pathway — Steveston Highway to Williams Road (2020 & 2021)

Budget: $3.4M Expected Completion Date: Q4 2024

This project includes the provision of a new paved multi-use pathway along the east side of No. 2
Road from Steveston Highway to Williams Road, along with the installation of new curbing,
boulevard space, and street and path lighting upgrades. Construction started in Q3 and will be
complete before the end of 2024.

Steveston Highway Multi-Use Pathway - Phases 1 & 2: Shell Road to Mortfield Gate &
Mortfield Gate to No. 2 Road (2019 & 2020)

Budget: $11.5M Expected Completion Date: Q2 2025

This project includes the provision of a new paved multi-use pathway along the south side of
Steveston Highway between Shell Road to Mortfield Gate (Phase 1) and Mortfield Gate to No. 2
Road (Phase 2), along with the installation of new curbing, boulevard space, and street and path
lighting upgrades. Construction is underway from No. 3 Road to Bamberton Drive, with the
section from No. 4 Road to Mortfield Gate recently completed. Construction works will continue
eastward in 2025.
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Flood Protection

Burkeville Utility Improvements (2024)

Budget: $4.0M Expected Completion Date: Q2 2025

This project consists of upgrading the drainage network, sanitary sewers, and watermains in the
Burkeville area and will reduce local flood risks by increasing the City’s storm system capacity.
The phasing construction schedule is designed to prioritize servicing concerns and reduce
impacts to the community. Construction is currently underway at Stirling Avenue, Hudson
Avenue, and Wellington Crescent area.

Canal Stabilization and Drainage and Irrigation Upgrades (2023 & 2024)

Budget: $6.0M Expected Completion Date: Q3 2025

The City’s drainage infrastructure network routinely goes through condition assessments, where
canals and ditches are identified as a priority location for bank stabilization. The City has
identified priority locations and the scope of work will include the design and construction of
canal stabilization works for Sidaway Road from Blundell Road to Westminster Highway, with
Phase 1 completed this year and remaining works scheduled for completion Spring of 2025
following watermain replacement works.

Disaster Mitigation and Adaptation Fund Infrastructure Upgrades (2020-2024)

Budget: $25.2M Expected Completion Date: Q4 2026

The City secured $13.8 million from the Federal Government though the Disaster Mitigation and
Adaptation Fund Grant to contribute towards the Flood Protection Program. This project
includes the upgrades of various drainage pump station and diking upgrades, with the design of
the North Dike Upgrades between No. 2 Road and Lynas Lane and the No. 6 Road South and
No. 9 Road Drainage Pump Stations currently underway.

Invasive Species Management (2020, 2022-2024)

Budget: §1.1M Expected Completion Date: Ongoing

To reduce the spread of invasive species and mitigate impacts of the Richmond’s flood
protection system, the City has implemented an integrated management approach. Among the
invasive and aggressive species targeted are parrot’s feather, Chafer beetle, and various
knotweed species, all of which are known to adversely affect local infrastructure and
biodiversity.
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Laneway Drainage Upgrade (2024)

Budget: $1.3M Expected Completion Date: Complete

In order to resolve laneway drainage issues, the City has implemented a program to install
drainage systems and upgrade road structures to laneways each year. The drainage and paving
improvements along the laneway east of the 10,000 block of No. 4 Road and the laneway south
of Seafield Crescent are complete.

Water

Watermain Replacement Upgrades Program (2023 & 2024)

Budget: $10.7M Expected Completion Date: Q1 2027

This program replaces and upsizes ageing watermains at the end of their service life in line with
the City’s Ageing Infrastructure Renewal Strategy. Construction involves the installation of new
watermains at various locations, including current construction sites along No. 2 Road from
Williams Road to Steveston Highway and No. 7 Road from Cambie Road to River Road, as well
as future locations in 2025 and 2026.

Parks Program

The Parks program includes the development and replacement of parks, trails, community
gardens and natural areas in Richmond.

Brighouse Park Baseball Diamond Infield Upgrade (2024)

Budget: $520K Expected Completion Date: Q1 2025

This project proposes to upgrade the existing baseball diamond’s infield from natural grass to a
synthetic turf surface with drainage system improvements. Construction has started with site
preparation to prepare for the upcoming synthetic turf installation during Q4 2024.

City-wide Community Gardens (2023)

Budget: $200K Expected Completion Date: Complete

Site work for new community gardens at the Hamilton Community Park and Alexandra
Neighbourhood Park is complete. Urban Bounty will continue to oversee volunteer mobilization,
plot assignments and operations of all City-owned community gardens.
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No. 3 Road Bark Park (2024)

Budget: $385K Expected Completion Date: Ongoing

Based on Council’s approved direction provided during Council Meeting on June 10, 2024,
safety upgrades at the No. 3 Road Bark Park has commenced. Current construction includes the
creation of a new multi-use path along the north side of the park, with fencing and gate
installation scheduled to take place during Q4 2024, when weather permits.

Parks General Development (2020-2024)

Budget: $2.1M Expected Completion Date: Ongoing

This program funds park enhancements that address the community’s needs for ongoing park
improvements to infrastructure, equipment and landscape amenities.

Terra Nova Rural Park

Site works at the Terra Nova Red Barn Entry Garden is complete. This garden refresh project
includes upgrades to the community garden plots with recycled plastic lumber from a local Non
Government Organization (NGO), accessibility-friendly garden beds, new fencing, path and a
feature trellis at the south entrance.

Parks Shelter and Shade Program (2023)

Budget: $450K Expected Completion Date: Complete

The construction of new shade structures at Dover Neighbourhood Park, McLean
Neighbourhood Park and Garden City Community Park were are complete.

Steveston Community Park Playeround Renewal (2023)

Budget: $2.2M Expected Completion Date: Q3 2025
Demolition and site preparation work has commenced in Q3 2024,

Land Program

Strategic Real Estate Acquisition (2017, 2021-2024)

Budget: $72.2M Expected Completion Date: Ongoing

Capital projects include amounts set aside for potential real estate acquisition as per the Council
Approved Strategic Real Estate Investment Plan. Council approval is required for each real estate
acquisition transaction.
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Equipment Program

The Equipment Program includes machinery and vehicles for Richmond Fire Rescue, Public
Works and other miscellaneous equipment.

Fire Vehicle Replacement Reserve Purchases (2019-2024)

Budget: $11.1M Expected Completion Date: Ongoing

The Fire Vehicle Replacement Reserve Purchases projects in Plan Year 2019 to 2024 have an
outstanding acquisition of four fire engines and five support vehicles. The project team is finalizing
fire engine specifications and preparing to move forward with the purchase plan.

Vehicle and Equipment Reserve Purchases (Public Works and Corporate Fleet) (2021-2024)

Budget: $14.4M Expected Completion Date: Ongoing

The 2021 to 2024 fleet vehicle and equipment projects involve the estimated acquisition of over
150 vehicles and equipment identified for replacement. As of Q3 2024, 100 units have arrived and
are in operation, 12 units are on order, and 43 units are in the evaluation process.

Public Safety Mobile Command and Communication Centre Vehicle (2024)

Budget: $1.8M Expected Completion Date: Q4 2025

The project team has recently completed a Request For Information (RFI) and is receiving
vendor insights in preparation for a Request for Proposal (RFP).

Information Technology

Budget Planning & Monitoring Software Solution (2019 & 2023)

Budget: $1.8M Expected Completion Date: Q4 2025

The City is implementing a modern solution seamlessly integrated with the Financial and Payroll
systems to enhance budget scenario planning and modelling, supporting the creation, submission,
and approval of capital, operating and five-year budget requirements. This new system replaces a
legacy application that served for over 25 years, with Phase 1 completed in Q3 2024 and Phase 2
set to commence in Q1 2025 to prepare for the full budget application rollout.
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Permit Optimization Project (MyPermit) (2021 & 2024)

Budget: $2.9M Expected Completion Date: Q4 2027

MyPermit is a multi-phased initiative aimed at fully digitizing and enabling customer self-service
for development and building permits. Phase 1 of the MyPermit project has streamlined the
permitting process for simple permit types, including plumbing and gas trades permits, with the
sprinkler permit launched in May 2024 through an online self-service portal option, and
Servicing Agreements is scheduled go live on the MyPermit Portal on Dec 2, 2024.

Workforce Management System (2016)

Budget: $790K Expected Completion Date: Q3 2025

The City is implementing a fully digital solution to enable the scheduling, attendance management
and timekeeping functions for payroll. This will eliminate all manual and paper-based processes
and greatly enhance the accuracy of data and data analytics capabilities for labour management.
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